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Part1 Overview of Scrum

B Why Scrum works and what it is
Origins

Principles

Roles

Scrum compared to Waterfall

Part2 Sprints

B Potentially shippable

B Architecture on a Scrum project
W Sprint length and release sprints
B Abnormal terminations

Part3 Product Backlog

B User stories on the product backlog
B Story-writing workshops
B INVEST in your backlog

Part4 The Product Owner

B Description and responsibilities

Part5 The ScrumMaster

B Responsibilities and mindset
B ScrumMaster as team member

Part6 The Team

B Composition and cross-functionality
B Organizing

Part7 Sprint Planning

B Prioritization and the sprint goal
B Sprint planning meeting

Part8 Release Planning

®m  \elocity
W Estimating the product backlog
B Release planning meeting
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Part9 Tracking progress

B Burndown charts and task boards

Part 10 Situational Questions

B Simulating a sprint

Part 11 The Team

B Composition and cross-functionality
B Organizing

Part 12 Scalability

W The scrum of scrums

Focus of initial sprints

Shared vs. specific product backlogs
Scaling the product owner
Distributed teams
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